
Data Collection

Building Resilience: 

Data-Driven 

Decision Making

Data-Driven

The practice of basing decisions on data 
analysis and interpretation to address 

specific problems and improve outcomes.

Planning Document

A structured outline that assists in 
managing the collection, usage, and analysis 

of data to effectively address challenges.

The systematic gathering of information to 
inform decision-making processes and 

enhance problem-solving abilities.

Data Usage

The intentional application of data insights 
to drive strategic initiatives, optimize 
operations, and achieve desired goals.

Data Analysis

The process of examining data sets to 
uncover meaningful patterns, trends, and 
correlations that inform evidence-based 

decision making.

Problem-Specific

A targeted strategy that tailors data-driven 
efforts to address unique challenges faced 

by school leaders, enhancing problem-
solving efficacy.
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